Crosswalk

Systematic Problem Solving

Plan-Do-Check-Act
~PDCA~

Team Initiated Problem
Solving
~TIPS~

Problem Identification

The function of this step is to identify the
problem and goal.

Problem Analysis

This step is designed to identify the reason
why there is a discrepancy between current
and expected performance.

Plan

Identify Problem with Precision

Identify Goal for Change

Plan Implementation

Based on the information gained an
intervention plan is created with detailed
directions as to what, and when specific
instruction/intervention activities will occur
with fidelity, including the identification of
personnel to implement the
instruction/intervention and support
structured for them.

Do

Identify Solution and Create Implementation
Plan with Contextual Fit

Implement Solution with High Integrity

Plan Evaluation

Plans for gathering the necessary to
determine the effectiveness of the
instruction/intervention are made. Data is
collected and evaluated to determine the
effectiveness of the plan and next steps.

Check

Act

Make Summative Evaluation Decision

The Collection and Use of Data is Done at All Steps

Adapted from Florida’s MTSS Problem-Solving Crosswalk




